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Four post-docs out of six

When the SPIRE centre opened in March 2008 we employed the first
four post-docs. We have announced further two post-doc positions
to be filled within the next 6 months.

Brendon Clark (USA) Design Anthropology

Trine Heinemann (DK) Interaction Analysis

Jared Donovan (AUS) User-Centred Design

Mads Vedel Jensen (DK) Interaction Design

New PhD agreements

We have engaged three PhD students until now, and negotiations
are under way with companies to start four more in the coming 6
months. One challenge we encounter is to combine industry
sponsorships  with  our preference for interdisciplinary work:
Companies typically sponsor one PhD student each, but a user-
driven innovation project (and research effort) requires the
combinations of members with different backgrounds. For the
upcoming PhDs will try to combine projects across two or more
companies, so they can ‘share’ PhD-students from different
disciplines. For instance we presently negotiate with Novo Nordisk
and Oticon how the combination of a human science and a design
candidate may complete a project on ‘Innovating with pre-users’ (i.e.
pre-insulin and pre-hearing aid).

Mette Mark Larsen (DK) Language & Business, SDU funded:
User-driven kitchen innovation

Willem Horst (NL) Industrial Design, w/ 180° Academy/EBST:
Skilled Innovation - Bridging Use and Innovation
Mark Asboe (DK) Anthropology, with Focon A/S:

User-driven innovation in SMEs

Centre management in place

To free up Jacob Buur to work full-time as SPIRE research director
we have been able to attract a new professor on SDU-funding from
August 1. Also, an increase in company projects has allowed us to
hire a project director to build relationships with industry and to
support researchers in innovation project management. The centre
administrator position will filled in October.

Jacob Buur research director

Ellen Christiansen professor of participatory innovation (from AUC)

Jesper Pedersen project director (from Danfoss user-centred design)

NN administrator (to be filled)
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Industry support

The centre has already attracted quite some interest with industry.

Companies come to us of their own accord; in particular in relation to

EBST project applications. This is on one hand encouraging, on the

other poses challenge for us to maintain a balance between

innovation projects and research. We maintain that we are not a

design consultancy and pick collaborations based on:

(1) The project can be seen in light of a general societal need, rather
than just an immediate business interest

(2) The project lends itself to experiments that further one or more of
our research agendas.

Partner forums twice a year

We organized the first partner seminar at Oticon and ReD Associates
on March 13-14 with 40 participants. The theme was ‘Innovative
People’ to tie together thinking about the skills of innovative users
and the capabilities of innovative organisations. We had good, high-
level discussions, and the theme that kept drawing attention was the
importance of language for how people collaborate, and how
organizations talk of users. We plan to run partner seminars twice a
year, every second of them at a company venue. The next one well is
held in Senderborg in November, and following that we have an
agreement with Philips Research to organize the third seminar in
Eindhoven in March.

New logo and PR

On the PR-side we have agreed on the acronym SPIRE (Senderborg
Participatory Innovation Research Centre) as it works in both English
and Danish (albeit with different connotations). One of the Post-docs
has designed our logo, and a first version website is up and running
on www.sdu.dk/SPIRE

When the research centre was announced in the spring we worked
with DR TV to produce a news clip on theatre in user-driven
innovation for TV Avisen, Deadline and P3.

This fall SPIRE will be involved in organising the Ethnographic Praxis
in Industry Conference (EPIC 2008) in Copenhagen — a major event
in the emerging field of user-driven innovation. In particular we will
engage the Dacapo Theatre to run the conference panel ‘Directors of
the Future’, which challenges prominent industry design-anthropol-
ogists to illustrate how they see user-driven innovation develop in the
years to come.
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Furnishing the research studios

Over the summer we have organized a shared workspace for the
centre in the new university building Alsion in Senderborg. We inhabit
550 m?, which we have divided into four research studios. Each
studio gathers faculty members, post-docs, PhD students and
graduate students around a particular research interest and 1-2
interdisciplinary innovation projects. To maintain flexibility, each
studio sets a short-term goal every 6 months to allow researchers
and students to rotate between studios.

Design Quietfcells IT Product | Design Interaction Design
Co-Lab Design Anthro- Studio
graduate pology

T\ students Studio
V|def labs Staircase Printer

room User-
Driven
Business
Studio
SPIRE Centre floorplan
Alsion 4th floor, Senderborg ) -
University of Southern Denmark Design Studies
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Publishing ‘Participatory Innovation’

The publication strategy for now is to quickly brand the term
‘Participatory Innovation’ and publicize the research agenda of the
SPIRE centre.

Buur, J and Matthews, B (2008) Participatory Innovation. Int. Journ.
Innovation Management (forthcoming)

Buur, J and Matthews, B (2008) Participatory Innovation — A
research agenda. Participatory Design Conference (PDC 08),
Bloomington, USA

Brereton, M and Buur, J (2008) New Challenges for Design
Participation in the Era of Ubiquitous Computing. Int. Journ. Co-
Design vol 3, issue 4
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Challenges for the coming half-year

The main challenge for the near future is to make a successful
transition from ‘project mode’ to ‘research mode’, i.e. to let go of the
exciting innovation projects, regroup around research agendas, and
start interdisciplinary publication of results. As deliverables, we work
towards:

(1) A multidisciplinary glossary

(2) A case collection of participatory innovation projects

(8) A compendium of skilled use/ skilled innovation

Activity highlights

Project launch ‘Indoor Climate and Life Quality’ with Velux, Window
Master, Isover, Nilan, Carl Bro, DTU, EBST. Two new PhD students.

2-day centre seminar to map research outcomes of the pilot projects
Participatory Design Conference, Bloomington. Paper presentations.

Ethnographic Praxis in Industry Conference, Copenhagen.
Paper presentations and panel.

Visit from Christina Wasson, University of North Texas
Centre opening

Partner Forum Il in Senderborg

Senderborg, August 6, 2008
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Jacob Buur

Research director

SPIRE Centre

University of Southern Denmark
buur@mci.sdu.dk
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